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SWOT analysis



introduction

• SWOT stands for strengths, weaknesses, opportunities, and 
threats. 

• It is a tool used to evaluate the internal and external factors 
affecting a company or organization. 

• By identifying these factors, a SWOT analysis helps in developing 
strategies that 

• leverage strengths, 

• address weaknesses, 

• seize opportunities, and 

• mitigate threats. 

Understanding SWOT analysis can help you make informed 
decisions in your career or business.
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https://www.youtube.com/watch?v=JXXHqM6RzZQ
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Factors

Internal factors

• Personal data — educations, skills, experiences, hobbies

• Physical resources — your location, building, equipment

• Financial — grants, funding, other sources of income

• Activities and processes — programs you run, systems you 

employ

• Past experiences — building blocks for learning and 

success, your reputation in the community

External factors

• Future trends in your field or the culture

• The economy — local, national, or international

• Funding sources — foundations, donors, legislatures

• Demographics — changes in the age, race, gender, culture 

of those you serve or in your area

• The physical environment —is your building in a growing 

part of town? Is the bus company  cutting routes?

• Legislation — do new federal requirements make your job 

harder...or easier?

• Local, national, or international events
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Source: https://www.edrawmax.com/article/red-bull-swot-analysis.html



Source: https://swothub.com/mcdonalds-swot-analysis/
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Thank you!
any questions?
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